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Practice and effects of oral administration process improvement according to the JCI standard/YU Shen-
mei, FENG Jia, WANG Jia-nan

[Abstract] Objective To strengthen the safety management of oral administration according to the JCI (Joint
Commission International on Accreditation of Healthcare Organizations) standard. Methods The tracing examination
method was applied to track and analyze the problems in oral administration. Then,a series of measures were car-
ried out to ensure medication safety according to the JCI standard,such as adjusting the scheduling mode and ad-
ministration shift,standardizing administration process,strengthening drug education. Results The rate of dosing into
the mouth increased from 60% to 100% and no medication errors happened. The coverage rate of drug education
reached 100% , the patients’ awareness rate of knowledge about medication increased from 65% to 95% , and the
patient satisfaction increased from 92% to 99%. Conclusion Strengthening oral administration management accord-
ing to the JCI standard can effectively promote the safety of oral administration and improve the quality of nursing care.
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